POST-CCMP MANAGEMENT STRUCTURE

MANAGEMENT CONFERENCE

POLICY COMMITTEE

Members: A representative from EPA, NYSDEC,
Suffolk County, and Local
Government.

Purpose: To oversee and ultimately approve

fund disbursement and project

Purpose:

LOCAL GOVERNMENT proaress.
COMMITTEE
Members: Representatives of each

MANAGEMENT COMMITTEE

East End town and village.

Members: A representative from EPA,
NYSDEC, Suffolk County, the
Chairperson of the Technical
Advisory Committee, the Local
Government Committee, the Citizens
Advisory Committee, and several
non-voting advisory members.

To develop goals, approve workplans,
and oversee the proiect.

To provide oversight on
development, zoning,
planning, and other local
issues; to provide guidance
for effective decision-
making and financial
planning to develop an
implementation strateay.

Purpose:

PROGRAM OFFICE

Member: Suffolk County Dept. of Health
Services, Office of Ecology.
Purpose: To serve as the functional arm of

the Management Committee in
conducting day-to-day
management of technical,
administrative, and editorial tasks
and advisorv committee subport.

Members:

Purpose:

TECHNICAL ADVISORY COMMITTEE

Scientists, engineers, planners, and managers from various
Federal, State, and local institutions, as well as from
universities and private organizations.

To provide technical guidance; to recommend and oversee
scientific studies, investigations, and sampling, modeling,
and monitorina oroarams.

CITIZENS’ ADVISORY COMMITTEE

Members: Representatives from citizens’ groups, including but not
limited to farmers, fishermen, environmental organizations,
and business and industry.

Purpose: To integrate citizens’ concerns and guidance into

evaluation and decision-making processes; to conduct

public education and outreach.




